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Implementing Fundtrac at Partner Organisations Worldwide
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Q SADRI stands for “Service d’Appui au Développement Régional Intégré”, a
Congo-based NGO active in integrated regional development aid for margin-
alised and disadvantaged people.

& SADRI acts as the centre
for community develop-
ment in the south-east of the
Democratic Republic of the
Congo. Its multifaceted and
extensive projects are aimed
at the alleviation of the core
problems of the Katanga re-
gion, ie. primary education,
community development
and support to traumatized
victims of torture. From
Lubumbashi 15 develop-
ment experts serve the region through democratic and legal assistance, ru-
ral development consultancy, agricultural support and even the financing of
projects through micro-credits.
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SADRI has set up Fundtrac® as the main financial solution for the manage-

) ment of all donor-funded projects run by SADRI. Thanks to Fundtrac® SADRI
can now deliver targeted development aid services based on accurate and
timely project reports that fulfil the highest international standards.

Project Objectives

e Implementation of Fundtrac® as the main solution for project
accounting and financial bookkeeping

e Improvement of the internal and external reporting practice (ie.
project transparency, audits of the donor organizations etc.)

e Improved budgetary control and real-time access to all relevant
project data

¢ Implementation of a satellite-based communication system to
remotely plan, manage and report on projects

e Training of employees and continuous assistance in raising the
effectiveness of donor-financed projects

Project Scope
e Employment of Fundtrac for the management of local and regional

projects financed by international donor organizations
e Total initial project volume of 3 million €

CIWI GmbH

Klaus Merckens

Tel.: +49(0)731 379 31 12
Fax: +49(0)731 379 31 19
E-Mail: info@ciwi.eu
WWW.Ciwi.eu

N LT ] |

builds transpanency

Geschéaftsfuhrer: Klaus Merckens, Folkert Wilken ¢ Sitz Ulm ¢« Amtsgericht Ulm ¢« HRB Ulm 4426e



